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LISt Fourth Quarter Report

Guma San Jose

Catholic A 24-hour Homeless Emergency Shelter for 60 days for fumilies and individuals
234 US. Army Juan C. Fejeran S, Barrigada, Guam 96913

Telephone: (671 633-2955 Fax: (671)637-1307

FOURTH QUARTER REPORT
{July. August & September)

FY-2014

A. PROGRAM OPERATIONS:
PERSONNEL: (Fuil time positions}

- Program Manager

- Shelter Managers
- Shelter Workers

1
2
i1

NUMBER OF INDIVIDUAL CLIENTS & FAMILIES:

Guma San Jose Emergency Homeless Shelter provides housing for individual clients and

FY-2014

families for up to 60 days. There are two (2) Emergency Homeless Shelters. The men’s
shelter Jocated in Ordot has five (5) beds and one (1) for emergencies. The single women
and family shelter located in Dededo has sixteen (16) rooms and one {1} room is utilized

for emergencies (ER).  The following are the stats for July, August & September 2014.

1. TOTAL NUMBER OF CASES: 71
TOTAL NUMBER OF CLIENTS SERVED: 224
2. ORDOT SHELTER: NUMBER OF CASES: ADULTS:
'SINGLE MEN 17 17
TOTAL 17 17
3. DEDEDO SHELTER: NUMBER OF CASES: ADULTS:
SINGLE WOMEN 9 9
TOTAL 9 9
4. DEDEDO SHELTER: | NO. OF CASES: ADULTS: CHILDREN:
SINGLE MOTHERS 17 17 63
TOTAL 17 17 63
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5. DEDEDO SHELTER: | NO. OF CASES: ADULTS: CHILDREN: B
SINGLE FATHERS 2 2 4

TOTAL 2 ) 4

6. DEDEDO SHELTER: | NO. OF CASES: ADULTS: CHILDREN:
COUPLES/FAMILIES 26 52 60

TOTAL 26 32 60 O
7. BOTH SHELTERS: | NO. OF CASES ADULTS: CHILDREN:

TOTAL 7 97 127

8. PHYSICAL/HEALTH CONDITION: | NO. OF INDIVIDUALS

TOTAL ELDERLY (60 & ABOVE) 7

1. PHYSICAL DISABILITY

2. MENTAL DISABILITY

3. BOTH

9. PHYSICAL/HEALTH CONDITION:

NO. OF INDIVIDUALS

TOTAL CLIENTS 59 AND BELOW 6 |
1. PHYSICAL DISABILITY 4

2. MENTAL DISABILITY 4

3. BOTH 2 T

10. WAITLIST NO. OF CASES ADULTS: CHILDREN: )
ORDOT 16 16 0

DEDEDO 34 62 89

DEDEDO SHELTER

Placement:

- Two (2) cases or seven (7) individuals fulfilled their IPPs, earned income and were assisted

by Emergency Solution Grant (ESG) and were placed in a home.

- One (1) case, a couple with ten (10) children were able to relocate their shack from
Mangilao to Dededo and moved in.

- One (1} case FS or two (2) individuals were able to pay off a loan, save money and moved

into an apartment of their own.
- One (1) case AC, a single parent with three (3) children was able to save money and afford
moving into an apartment with the children.

“Respecting The Dignity Of The Human Person Through Service " 21 Paue



G5} Fourth Quarter Report
FY-2014

- One (1) case VDC or an individual client contacted her family in California and asked them
to purchase a one way ticket for her. It took the family about three weeks to purchase a
ticket. A ticket was purchase and client left Guam to California.

- One (1) case or two (2) RR/MT individuals fulfilled their ISPs, one became employed and
was referred to Salvation Army housing assistance by Emergency Solution Grant (ESG) and
placed inn a home.

-One (1) case or a couple (2) BR/LC was referred and placed in appropriate agencies.
Individual male L.C was placed in Sanctuary, under the Permanent Housing Program and the
mdividual female BR was placed in Oasis.

-One (1) case of female individual AM fulfilled her ISP and was able to save enough money
to rent her own place. She was able to fransition independently before she reached sixty (60)
days in the sheiter.

Emergency Room:

- One (1) case, a father with his two (2) kids were housed overnight and were referred to
VARO the next day for further assistance because there were no available rooms.

- Five (5) cases or twenty seven (27) individuals were housed over night and moved out the
next day to family and friends because there were no available rooms.

- Fourteen (14) cases or fifty-three (53) individuals were housed over night and moved out
the next day to family and friends because there were no available rooms. Some did not have
documents,

- Thirteen (13) cases or thirty-six (36) individuals were housed over night and moved out the
next day to family and friends because there were no available rooms. Some did not have
documents.

Walk In Assistance:

- Two (2) cases or female individuals came to the shelter and showered.

- One (1) case or a couple with five (5) children came to shelter to shower four different

times. They are homeless because they have a very expensive car and can’t afford any rent.

PM counseled the father about their sitnation and he said that it’s okay that they move from

place to place. He said that he’s working on getting rid of his expensive truck.

- One (1) individual came to the shelter to shower.

- One (1) case or a couple with five (5) children came 1o the shelter to shower twice. The
family owns a car but is homeless. Counseling was provided and the plan is sell the new car
and get a used and less expensive one.

- One (1) individual came to the shelter to shower and wash her clothes.

Resignation:
- One (1) case ML or three (3} individuals left the shelter and did not return. They have
family so they moved in with them.
- One (1) case KS or seven (7) individuals left the shelter and did not return. They have
family so they moved in with them.
-One (1) case BM or six (6) individuals left the shelter and did not return. They have family
so they moved in with them.
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Stayed Sixty Days:

- Two cases or two (2) single individuals stayed in the program for sixty days and moved in
family and friends. After twenty four hours they submitted their applications agam.

- One (1) case I'S or two (2) individuals stayed in the program for sixty days and moved in
with a friend and informed Social Worker that they had found an apartment that they will
move into eventually.

- One (1) case AC or a single mother with three (3) children relocated to an apartment
complex after 60 days in the shelter.

- One (1) case or a family with two (2) children moved in with family members.

~ One (1) case RR/MT or two (2} individuals stayed in the program for sixty (60) days and

found a home with ESG housing assistance with Salvation Army.

- One (1) case EC or five (5) individuals stayed in the program for sixty (60) days and after

one day they reapply again because they needed more time to save money to fulfill their

ISP’s.

- One (1) case KQ or four (4) individuals stayed in the program for sixty (60) days and after

one week, they reapplied again because they need more time to transition independently

because of new employment.

Eviction:
- One (1) case AK or a single woman was evicted from the shelter due to non- compliant with
rules and regulations, She did not call and/or return fo the shelter for two consecutive days
and nights.

Pending Work:

1. Touch up paint in some of the rooms and other arcas.

2. Repair the 20% of the leaking roof. Rainy season is upon us and the leak is getting worse.
During the heavy rains, power went out by itself in the right wing living room, kitchen and
some rooms. For safety and health reasons, we decided keep the power off in the right wing
living room, kitchen and four (4) rooms. All these areas are leaking badly.

3. Repair the electric ceiling fan switch by the back door at the left wing that was damaged
by Arvin Builders. They buried the wires during the repair of the roof in December 2013.

. Replace 1 electric ceiling fan in one of the rooms.

. Replace 2 emergency lights.

. Repair one (1) shower handle.

. Repair doors, so they can close better.

~1 W LA e

Shelter Needs:

Freezer — need is HIGH for clients that buy their meat in bulk to save money.

Copy machine — need is HIGH to make needed copies for staff & clients.

Purchase 2 washers & drvers, old ones will break any day.

. Purchase two (2) Computers & two (2) printers for Shelter Workers and Social Worker.
. Purchase a 500 gallon tank to be used during water outages.

. Purchase two (2) bush cutters — to train clients on how to use and maintain them and to
cut grass around the shelters.

7. Purchase a computer for the front office,

»

DN e B
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ORDOT SHELTER

The shelter is still being operated under a temporary permit pending an mspection by the
Department of Public Works. In order to pass the inspection, a certified electrician needs to
inspect and certify the electricity at the shelter. CS8S Support Service had paid someone to do
it, but the work has not been done.

Placement:

- Two (2) cases or two individuals were able to find employment and a place to stay. They
stayed in the program for the entire sixty (60) days.

- One (1) case MO or an individual secured employment with the assistance of the staff.

- One (1) case or an individual male (1) JT was referred and placed in Sanctuary under the
Permanent Housing Program.

- One (1) case FR or an individual accomplished his goals and teft off-island for medical
reasons and plans to migrate in the States.

Emergency Room:

- Ome (1) case or individual was housed overnight and checked out the next day. He was
counseled back to live with his father.

- One (1) case or individual was housed overnight and checked out the next day. He was
referred to GMH because he had a lot of medical issues and needed medical attention.

- One (1) case PT or individual was housed overnight and checked out the next day. He said
that he didn’t need the help anymore because he found a place to stay. He also asked for a
Certificate of Residence for the one night he stayed at the shelter,

- One (1} case NB or an individual was housed overnight and checked out the next day. After

24 hours, NB reapplied and was placed for 60 days program.

- One (1) case JT or an individual was housed overnight and checked out the next day. Client

was referred to Sanctuary because there’s no room available at the time.

Walk In Assistance: None
Resignation: None

Stayed Sixty Days:

- One (1) client MO exited after 60 days and reapplied after two days for another 60 days.
Client just got hired with a job, needs time to save money for an apartment and is still
processing his SNAP paperwork. Client works hard and is getting his goals accomplished.

- One (1) client JA exited after 60 days and reapplied the same week because he needed more
time to continue processing his Salvation Army application and needs more time to save
money.

Eviction:

-One (1) client OD was evicted due to non- compliant of house rules and regulations. He
was under the influence of alcohol and had alcobol in his possession.

-One (1) individual (SK) was evicted due to violation of rules and regulation. Client
violated rules in alcohol policy.

“Respecting The Dignity Of The Human Person Through Service” 5
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Pending Work:

1. Replace 1 emergency light.

2. Repair 3 smoke detectors. They just went out.

3. Certification of electricity by a certified electrician. CSS Support Service hired someone,

paid him and job 1s still not done.

4. Replace tin roof in front, back and right side of building.

5. CSS Support Service had paid someone to install an AC unit that was brought from the
Barrigada house, but it’s still not installed.

6. Repair 2 light switches.

7. Repair or replace emergency light.

Shelter Needs:

I. Small Copy Machine - need is High

2. One computer and printer for Shelter Workers

3. One brush cutter

One washer and one dryer

internet

6. Refrigerator

Paint building

Yard tools

T for clothes line

10. Renovate bathrooms (replace bathtubs)
F1. Safety grills for windows.

12. First Aid Kit.

R

© %0

SERVICES PROVIDED:

Transportation services were provided to and from both shelters: to job sites, job searches,
Jjob interviews, Catholic Social Service Office, home searches, workshops, sponsored
dinners, The Salvation Army, Mayor’s Offices. Superior Court, Public Health- Dededo,
Public Health- Mangilao, SDA Clinic, GBHWC, AHRD, DOL, DOE, GHURA, super
markets, etc.

=

Follow ups were made with The Salvation Army regarding applications for housing

assistance. Follow ups were also made on applications that were submitted to various

employers for employment via phone calls and transporting clients to and from the work

sites. Referrals were made to OQasis and Sanctuary (Permanent Housing Program).

- Seventy- six (76) individuals were provided three (3) meals a day in three (3) months,
except for sponsored dinners.

- Three hundred thirty- four (334) transportation services provided for the clients.

~ The clients made a total of eight hundred ninety-eight (898) telephone calls.

C. PROGRAM ACTIVITIES:
SCHEDULED ACTIVITIES FOR THE REPORTING MONTH
In collaboration with the staff, other agencies and organizations, monthly activities and plans
are ongoing throughout the Guma San Jose Homeless Shelter Program.

“Respecting The Dignity Of The Human Person Through Service” 6lFaee
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Clients:
July 8, 2014 — New Convenient Dinner provided dinner at GSJ for 50 clients.

July 9, 2014 - Desiree Roberto provided dinner at GSJ to the clients.
July 19, 2014 - Outing to Saint John for a parish dinner with 50 clients.

July 19, 2014 — 4 clients from GSJ attended the Cooking Matters training at the Micronesia
Mall.

July 23, 2014 - Santa Barbara Parish served dinner for 50 clients.

August 12, 2014 — New Convenient provided fiesta dinner for the clients at the Dededo
shelter.

August 16, 2014 - Saint John Parish provided dinner for the clients. Clients were transported
to Saint John.

August 16, 2014 — GSJ clients (adults and children) were transported to the Agana Shopping
Center for the GIT skin test outreach. Three (3) adult clients were tested positive. One had
insurance and two did not, so GSJ used its donation money (o pay for the x-rays in the
amount of $140. Fortunately the x-rays came out okay, but it was a good scare.

August 27, 2014 - Santa Barbara Parish provided dinner for the clients. The clients were
transported to Santa Barbara Church in Dededo.

August 30, 2014 — Four (4) Families with a total of 12 children were transported Astumbo

Uym to update the children’s immunization for free. It was sponsored by the Northern and
Southern Region Community Health Centers.

September 4, 2014 — Four (4) adult client attended Money Management Training held at
Salvation Army.

September 9, 2014 — New Convenient provided dinner for the clients in the shelter.
September 14, 2014 — 36" 0SS provided dinner for the clients in the shelter.

September 15, 2014 — EFNEP Nutrition (UOG) class begins. Classes were held in the shelter
(MWF. 9am to 10:30am), 8-session class that ends on October 1, 2014.

September 24, 2014 - St. Barbara provided dinner for the clients. Transportation was
provided for all clients.

September 27, 2014 — NCO’s AAFB provided dinner for the clients in the shelter.

“Respecting The Dignity Of The Human Person Through Service” TivPuge
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September 28, 2014 — Joseph and Ryan provided luncheon sandwiches for the clients in the
shelter.

September 30, 2014 — Four (4) clients were transported to Job Fair held at Sheraton Laguna
Guam Resort.

Staff:

July 4, 2014 — PM and SM volunteered their time and supervised volunteers with some
maintenance work at the Dededo Shelter in preparation for the GHURA quarterly inspection.
Juty 7, 2014 - GHURA did an inspection of the Dededo Shelter and it went well.

July 16, 2014 — PM chaired the 5K Team meeting.

July 16, 2014 — PM met with the ED to discuss the painting of Liheng I and the renovation
of the Barrigada House.

July 17, 2014 — CSS management meeting.
July 19 & 20, 2014 — 5K Team members at GPO selling tickel numbers.

July 21, 2014 - PM assessed the leak in the Dededo Shelter during the heavy rains and took
pictures. Leak was bad.

July 22, 2014 — BOSSA monitored Guma San Jose. Exit interview was very good.
July 25, 2014 — PM and SM interviewed a candidate for Social Worker.

July 25, 2014 - SK Commitice members were busy with preparations and at Hornet selling
ticket numbers.

July 25, 2014 — SM attended the NCD Nutrition Group/PHSS at the Westin Hotel,

July 26, 2014 - The 5K run at Chamorro Village. It went smoothly. Thanks to evervone that
assisted.

July 29, 2014 - PM and SMs did interviews for shelter workers from 9:00 am - 3:00 pm.
August 8, 2014 —~ PM had a Staff meeting in the Dededo Shelter.

August 12, 2014 — GSJ staff and two other staff from Support Services started working on
Barrigada project which was to renovate the house and paint it to the original color when

CSS received it. On August 25, 2014, the project was completed. BHI Realty inspected it on

August 27, 2014 - approved it and accepted keys.

“Respecting The Dignity Of The Human Person Through Service” Bllruyge
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August 29, 2014 — Social Worker attended a Treatment Planning and Case Management
Training.

August 29, 2014 — PM gave a presentation about GSJ to BOSSA/CPS emplovees.

August 30, 2014 - Three (3) Shelter Workers and one (1) Social Worker attended the CPl
Training Workshop at CSS.

September 5, 2014 - Social Worker attended HMIS Training at Salvation Army.

September 10, 2014 — Program Manager and Shelter Managers attended EEO Training.
September 11, 2014 — Program Manager and Social Worker attended LRC Open House.
September 21, 2014 - Social Worker and five (5) shelter workers attended CPR training and

was certified.

D. DONATIONS:
The following are the donors for the months of July, August & September 2014. Many of
the donated items were used or given out to the clients. Some are kept for incoming clients.
GSJ ran out of rice August, so PM emailed his friends and they donated the following rice
and money.

Santa Barbara Church Parish, C/O Carl Soto donated assorted canned goods.

" Flor B. Martinez donated cooked food in the amount of $50.

* Rainbow Mercy & Peace donated cooked food in the amount of $50,

* Blessed Bakery, Yigo, C/O Gina & Remy Benitz donated 1,841 pieces of assorted rolls in
the amount of $1,198.

*  Vincent & Yvette Bordallo, owners of Budazu Electric donated and volunteered their
time and repaired the following; replaced of light switches, replaced emergency lights,
replaced 3 ADA door knobs, purchased of clothes line, purchased 2 orange cleaner, 2
tub/shower cleaner, 2 toilet bowl cleaner, 2 comet powder, 2 rolls of trash bags, 2 laundry
soap gallons, 72 rolls of toilet paper, 3 (92) diaper size 3, 76 size 4 and provided duster to
clean the AC fans.

* The Anderson Civil Engineer Squadron, serviced all 5 AC’s, repaired door knobs, faucets
and caulked everything that needed it. They had 8 volunteers and worked for 4 hours.

*  Department of the Air Foree, Headquarters, 36" Wing (PACAF), 6™ Security Forces
Squadron/S30A1. donated 2,138 pounds of clothing and canned goods.

* The Anderson Civil Engineer Squadron, serviced all 5 AC’s, repaired door knobs, faucets
and caulked everything that needed it. They had 8 volunteers and worked for 4 hours.

* Sofia B. Perez donated adult and baby clothing in the amount of $50.

*  Grace Donaldson donated 3 used printers in the amount of $200.

* Blessed Bakery donated 1,417 baked items in the amount of $817.

)
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KUAM Care Force donated four 25 pounds bags of Jasmin rice in the amount of $72.60.
Dr. Margaret Hatori donated two 50 pounds bags ot Calrose rice in the amount of §70.
Payless Super Market donated ten 30 pounds bags of Calrose rice in the amount of $350.
Annita Arriola donated a check in the amount of $500 to purchase rice for the clients.
Galo Camache Jr. donated 2 trays of red rice, 2 trays of fried chicken, pancit, 4 boxes of
desert in the amount of $225.

Debra Gallo donated 12 bottles of dish soap and 6 boxes of black trash bags in the
amount of $50,

Thad and Cynthia Jones donated composition notebooks, crayons, pencils, spiral
notebooks, pens, shampoo, conditioner, tooth brushes and soap in the amount of 30.
Larry San Nicholas donated used clothing in the amount of $25.

June Quitugua donated women’s clothing in the amount of $500.

Biessed Bakery donated 2,343 pieces of assorted rolis and bread in the amount of $1,171.
Foody’s IPE donated 2,718 assorted rolls and bread bento boxes in the amount of $1,359.
Santos family donated assorted clothing (S boxes of shirts & 2 boxes of pants) and food
in the amount of $50.

Menelaine Mangueva donated assorted clothing items in the amount of $150.

Manlani Chaco donated 28 assorted clothing items. No amount given.

Santa Barbara Catholic School 8" graders provided a dinner in the amount of $700.
Stephanie Olivares donated assorted clothing in the amount of $300.

Thank you.

SK
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